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1Q results were favorable. Business strategy was
successful in the Workplace Business.

<> FY12/2025 1Q Results highlights: Workplace Business as the growth driver

On May 2, 2025, Itoki announced its 1Q results for FY12/2025. The Workplace Business
served as the key driver, leading to both revenue and profit growth. Net sales was 42.74
billion yen (+4% YoY), operating profit was 7.42 billion yen (+22% YoY), ordinary profit was
7.31 billion yen (+21% YoY), and net profit attributable to owner of parent was 4.91 billion
yen (+19% YoY).

Before delving into the performance analysis, it is worth noting that, following an
administrative warning from the Japan Fair Trade Commission (JFTC) in November 2024, Itoki
initiated measures to improve its transaction practices with logistics subcontractors and
submitted a report to the JFTC by March 17, 2025.

While these organizational improvements were being implemented, performance remained
solid. The Workplace Business continued to lead the way, showing that the company’s
business strategy is aligned with market trends. Sales in the segment was 34.6 billion yen
(+2.8 billion yen YoY), operating profit was 7.0 billion yen (+1.7 billion yen YoY), and the
operating profit margin reached 20.3% (+3.8pt YoY). With the rising demand for office space
renewal as a pillar of customers’ investment in human capital (i.e., recruitment, retention,

and productivity enhancement), the company is expanding its fully integrated sales approach,

including design, specification, and construction, to beyond the Tokyo metropolitan area. As
a result, in addition to price revisions, profitability has improved through a range of
multifaceted initiatives.

Meanwhile, the Equipment & Public Works-Related Business posted lower revenue and
operating profit. Sales was 7.7 billion yen (-1.0 billion yen YoY), operating profit was 0.3
billion yen (-0.3 billion yen YoY), and the segment margin was 4.8% (-3.7pt YoY). The decline
was primarily due to delays in the construction start and completion of logistics facilities by
customers, caused by rising material costs. However, profitability was maintained, and the
segment’s overall contribution remains small. Overall, Q1 performance appears to have
exceeded expectations.

On the balance sheet, short-term borrowings increased to cover working capital. However,
there are currently no significant concerns.

<> FY12/2025 Full-year earnings forecast: No change to the revenue and profit growth
forecast; progress is steady

The company maintained its guidance for FY12/2025: Net sales of 145.0 billion yen (+4% YoY),

operating profit of 11.5 billion yen (+14% YoY), ordinary profit of 11.5 billion yen (+14% YoY),
and net profit attributable to owner of parent of 8.0 billion yen (+11% YoY), aiming to
achieve record earnings again. The dividend per share remains unchanged at 65 yen (+10 yen
YoY), with a projected payout ratio of 40%.

The outlook for achieving these targets remains solid.

First, 1Q progress rates were 29.5% for net sales and 64.5% for operating profit. Within this,
the Workplace Business showed 30.9% progress on sales and 73.1% on operating profit,
indicating that revenue is on track and profits are ahead of schedule.

Although profit growth stalled in 2Q of the previous fiscal year, which negatively impacted
the stock market, similar concerns are limited this fiscal year. According to company
interviews, demand for office renewals remains strong nationwide, supported by the human
capital investment theme, and the deal pipeline is robust. Given the company’s value-added
proposals and prior price revisions, stable earnings growth is expected.

Second, although the Equipment & Public Works-Related Business is currently sluggish, 1Q
results were better than expected, and its contribution to overall profit is limited.

1Q results update
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Points of interest

Degree of confidence in achieving the
FY12/2025 earnings forecast. Value
enhancement in the Workplace Business.
The operational effect of the new SCM
system. Expansion of subsidiaries' earnings,
and maximization of group synergies. The
emergence of growth drivers beyond the
current medium-term management plan
(such as the Office 3.0 domain, specialized
facility segment, and overseas expansion).
The contribution of recurring revenue to
stabilize earnings growth.

This report (Company note) has been prepared
at the request of Itoki Corporation. For details,
please refer to the Disclaimer on the last page.
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<> share price trends and future points of interest

The company’s stock has been trading between 1,500 and 1,800 yen since the beginning of
the year. While it briefly fell below 1,400 yen in early April due to a market-wide downturn
triggered by U.S. tariff hikes, it quickly rebounded and continued to rise steadily after the
announcement of 1Q results. Currently, it has exceeded 1,800 yen, approaching the previous
high of 2,200 yen, which was recorded in February 2024.

This performance likely reflects market appreciation for the company’s effective strategy and
revenue growth in the Workplace Business, along with significant improvements in
profitability.

However, valuation metrics such as PER and PBR do not suggest overheating. If the following
factors become more evident, the stock may exceed the 2,200 yen level, driven by increased
growth expectations and a reduced risk of future performance volatility:

- Continued earnings expansion beyond 2Q, further raising confidence in the FY12/2025
forecast.

- Contribution to FY12/2026 (final year of the medium-term plan) earnings growth from both
core businesses.

- Emergence of new growth drivers beyond the current plan: Office 3.0, specialized facilities,
and overseas expansion.

- Enhanced earnings stability through recurring revenue and diversified income sources.
- Clarification of long-term financial targets and the company’s stance on M&A.

If updates are provided during the upcoming IR Day or 2Q results announcement, the stock
may gain further upward momentum. Investors should closely monitor both earnings
progress and management’s responses.
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Company profile

Itoki Corporation (Itoki) is an office furniture manufacturer that designs tomorrow’s “workstyles”. It was founded in 1890. In
addition to office furniture manufacturing, the company is also involved in construction and interior decoration. In 2022, Koji
Minato was appointed president, and the company's corporate structure has been transformed under his leadership. The company
has advocated Office DX and Office 3.0 and is working to add high value. Under its three-year medium-term management plan,
RISE TO GROWTH 2026, which ends in FY2026, the company is promoting the priority strategy ‘7 Flags’ and ESG strategies under
the theme of ‘enhancing sustainable growth’. The plan aims to achieve sales of 150 billion yen, operating profit of 14 billion yen
and ROE of 15% in FY2026.

Key financial data

Unit: mill
U L 2020/12 2021/12 2022/12 2023/12 2024/12 ZOZCSE/ 2
sales 116,210 115,905 123,324 132,985 138,460 145,000

Pretax Income

Net Profit Attributable to Owner of Parent

Shares Outstanding (Million shares)

Source: Omega Investment from company data, rounded to the nearest whole number.

Share price

e PE - LTM (Right) Price (Left)
Price (Left) Price Relative to TOPIX (Right)
2,200 190 =
180 1,800 22
2,000
170 1,600 20
1,800
‘ 160 1,400 18
150
1,600 1,200 16
140
1,000 14
1,400 130
800 I 12
1,200 120 i
110 600 10
1,000
100 400 ‘ A~ ‘ ‘ 8
800 90 200 HH Jm‘ l 6
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Q2 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2023 2023 2023 2024 2024 2024 2024 2025 2025

ltoki (7972)| 2025/5/27



f ) Omega Investment

Quarterly topics

[Financial highlights])

FY2025 Q1: Consolidated Performance Summary 222 ITOKI

rrz

Sales were favorable ---Increase in demand for renovation and office relocation

Operating profit improved more than expected:--Owing to growth in sales
and rise in profit margin through the improvement of offered value

« Sales grew mainly due to renovation for matching new hybrid workstyles and office relacation
Workplace Business + Profit increased owing to the growth in sales and improvement of profit margin through providing value

added for offices based on space layout and design

- Sales decreased due to delays in starting and completing construction works caused by high material prices

Equipment & Public Works- and lack of personnel mainly regarding equipment for logistics facilities

Related Business - Profit declined due to delays in starting and completing construction works regarding equipment for

logistics facilities, etc.

ITOKI CORPORATION All Rights Reserved. 3

Source: Company material

[Analysis of changes in operating profits]

Causes for increases and decreases in operating profit % ITOKI
(year-on-year analysis)

Operating profit improved more than expected, owing to the growth in demand for
offices against the backdrop of investment in human capital and provision of an office
environment with a high value added based on space layout, consulting and design .

100 million yen)

SGA expenses augmented

- Rise in personnel ¢ ep with the
expansion of b
- Reinforcement of IT foundations to promote DX

Gross profit margin improved 116 A9

- Improvement of gross profit margin Y G T i
in ITOKI (42.3%—43.9%)

+ Receipt of orders for office projects

including space layout, consulting and

design

- Catalog price revision in July 2024

Profit increased in step with
sales growth +7

+1.4
- Workplace Business: +1.1billionyen L T SgEs= T T T T T = EEE billion yen
YooY
60
1Q 1Q
FY2024 FY2025
ITOKI CORPORATION All Rights Reserved. 5

Source: Company material
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Quarterly topics

[ Performance in each segment ]

First Quarter Consolidated Performance

Dec 2024
First quarter

[ Consolidated ]

Dec 2025
First quartar

Jan. 1- Mar. 31, 2025

Increase
(decrease)

Amount

222 ITOKI
ey
res

(Unit: ¥100million)

Year forecast

Net sales 409
Cost of sales 245 60.0%

Gross profit

SGE&A expenses 103 25.3¢
Operating profit B0 14.8%
Ordinary profit 60

Profit attributabla to
owners of parent

427

239 56.1%

187 43.9%

113 26.5%
T4 17.4%
73 17.1%
49 11.5%

[ Segment ]

Amount

Met sales
Workplace Business

Operating profit 16.5
Equipment & Public Net sales 87
Works-Related
Business Operating profit 7 8.5%

Source: Company material

[Earnings forecast for FY ending December 2025]

346
70 20.3%

T
3 4.8%

Forecast for Fiscal Year Ending Dec. 31, 2025

B Earnings forecast

As the second year of the medium-term management plan, consoclidated sales are
ed to be +4.7% (workplace +9.5%, equipment/public /.8.9%)

expec

Consolidated operating profit is forecast to be 11.5 billion yen, up 14.1% year on year.

[ Consolidated]

Net sales
Operating profit
Ordinary profit

Profit attributable to owners of parent

[Operating margin)

[ Segment ] Results for FY

Results for FY 12/24

Forecast for FY 12/25

1,450
115
115

80

(7.9%)

Forecast for FY 12/25

Jan. 1- Dec. 31

Amount

Increase,

Increase/

, 2025

/decrease

116 64.5%

Year forecast

Amount

Progress

s

7 ITOKI
LA
res

Unit: ¥100million

Increase rate

Workplace Business

Equipment & Public

Works-Related Business Operating profit

Source: Company material

1,120

9
[8.6%)

315

18
[5.7%)

Amount
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Quarterly topics

[Earnings forecast for FY2025 in the Medium-term Management Plan]

Numerical goals of Medium-term Management Plan 222 ITOKI

150 billion yen
Sales 150 billion yen

Operating profit 14 billion yen

Ng‘:)’:;’;g?' Operating margin 9% 14
e ROE 15% 145 billion yen Bi;lg‘:."
138.4 billion yen 11.5
Sales Billion
132.9 billion yen yen
Operating 10
profit -
8.5 billion
billion —
yen 2023 2024 2025 2026
HOP STEP

Source: Company material

[Status of held business negotiations in FY2025]

Status of held business negotiations in FY2025 222 [TOKI

(%)  (Submitted in Financial results briefing on Feb. 14, 2024 ) (%) (As of the beginning of February 2025)
126
110 M4 440 109 12
103
a4 102 103
100 100
181 Halt 2na Halt Full year 18t Half 2nd Hall Full yesr
(Prospect) a1 Q2 (Prospect) (Prospect) (Prospect) Qt a2 (Prospect) (Prospect)

- Consolidated (Total of workplace business and equipment public business)
- Ratio of held business negotiations in the current period when the held deal
amount for the same period of the previous year is set as 100

ITOKI CORPORATION #

Source: Company material
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Financial data (quarterly basis)

Unit: million yen 2023/12 2024/12 2025/12

Cash & Short-Term

Investments

Shares Outstanding
(milion shrs)

Source: Omega Investment from company materials
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Financial data (full-year basis)

Unit: million yen

Shares Outstanding (milion shrs)

2014/12

2015/12

2016/12

2017/12

2018/12

2019/12

2020/12

2021/12

2022/12

2023/12

2024/12

Source: Omega Investment from company materials
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General disclaimer and copyright

This report was created and displayed based on interviews with the company concerned and financial
statements, but we do not guarantee the accuracy, completeness, or credibility of the content and data.
This report is for informational purposes only and is not intended to solicit or recommend investment.
Omega Investment is not responsible for the consequences of using this report.

This report is informed by the target company through interviews with the target company, but the

hypotheses, conclusions and all other content contained in this report are based on research by Omega
Investment.

Intellectual ownership, including copyrights of the text and data, belongs to Omega Investment.
Distribution, transfer, reproduction, transfer or other use constitutes copyright infringement of this report
and is strictly prohibited.

Omega Investment Co. Ltd.

E-mail: info@omegainv.com

KS Floor, Risona kudan building 5F, 1-5-6, kudan-minami, chiyoda-ku,
Tokyo, Japan
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