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Sansei'Landic (TYO: 32

The next phase of growth, unlocked by institutionalizing rights-adjustment
capabilities.

Omega Strategic Outlook

Assessing inventory quality, capital efficiency, and business expansion from -Long-Term Research Edition-
2028 onward.
Investment Conclusion Real estate

We maintain our bullish medium- to long-term investment view. On August 10, the
Company raised its full-year forecast for the fiscal year ending December 2026 to net sales of As of September 29, 2026
31.0 billion yen, operating income of 3.68 billion yen, ordinary income of 3.05 billion yen,

and net income attributable to owners of parent of 2.19 billion yen. These levels Share price (9/28) ¥827
substantially exceed the current Medium-term Management Plan targets of 2.5 billion yen in | Market Cap ¥14.20 bn
operating income and 2.0 billion yen in ordinary income. We also estimate ROE at 14%-15%, E?\%Zﬁﬁl\zecl?(zsllz CE) 2;);)
above the Plan target of 9%-12%. The Company's 2026 forecast has reached levels that Real estate for sale ¥32.7bn
exceed, one year ahead of schedule, the earnings and capital-efficiency targets set for 2027, Net debt ¥19.35bn
the final year of the current Plan, confirming that current earning power is running ahead of

the previous medium-term assumptions. Share price

At the same time, the Company said the current Medium-term Management Plan will

continue through 2027, with only the numerical targets to be revised around February 2027. 900 -

It also clarified that a new Medium-term Management Plan will begin in 2028, and that the 850

four derivative businesses - co-ownership interests, holding-period business, loan-for-use,

and leasehold rights - will remain in the commercialization and verification phase through 8001

2027, with scaling targeted from 2028 onward. Accordingly, the key point from the August 750 4

21 briefing was not only that the 2026 Company forecast had reached a level well above the 700

current Plan targets, but also that the management-plan timeline had become clear: 650

numerical targets will be revised in 2027, followed by a new Plan and expansion of the

derivative businesses from 2028 onward. 600 - oz o ;' - gl > gl ‘EI < > o
Using this Company policy as the starting point, Omega Investment has independently R285888 g3 =6 S
forecast the core real estate business for 2030. Our median 2030 scenario is net sales of 42.0

billion yen, operating income of 4.8 billion yen, EPS of 175 yen, and a future fair value of This report is made at the request of Sansei
1,600 yen per share. The Company has not disclosed numerical targets for 2030; these are Landic. For details, refer to the disclaimer on
Omega Investment estimates based on inventory, purchases, turnover, profit margins, the last page

interest rates, and progress in the derivative businesses.

Three important points were newly confirmed in the August 21 presentation: 93.2% of the
32.7 billion yen of real estate for sale consists of relatively recent properties acquired since
2023; profit margins and business duration have been incorporated into the Company's
organizational evaluation system; and initial projects in the derivative businesses are already
in place. On the other hand, demonstrating earnings repeatability will still require disclosure
of sales ratios by acquisition year, gross margins, average holding periods, operating cash
flow, and borrowing rates.

FY12/2026: net sales 31.0 bn yen, operating income 3.68 bn
yen, net income 2.19 bn yen

Combany polic Revise the current Plan's numerical targets around February
pany poficy 2027; new Plan from 2028

2030 median: net sales 42.0 bn yen, operating income 4.8 bn
yen, future fair value 1,600 yen

Company disclosure

Source: Sansei Landic, FY12/2026 2Q Earnings Presentation (August 21, 2026); FactSet;
Company disclosures; Omega Investment estimates.
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1. Management-plan timeline clarified in the August 21 earnings presentation

The 2026 Company forecast exceeds current Plan earnings targets; targets to be reset in 2027, with a new
Plan beginning in 2028

First, the targets and planning periods the Company newly presented are summarized below, distinguishing
between Company disclosures and their treatment in this report.

Targets and time frames newly presented by the Company on August 21

Period/theme Company disclosure Treatment in this report

Revised numerical targets under the current Plan

Current Medium-term are operating income of 2.5 bn yen, ordinary
2026 Management Plan numerical income of 2.0 bn yen, and ROE of 9%-12%. Full-
targets expected to be achieved year Company forecasts are 3.68 bn yen, 3.05 bn

yen, and 2.19 bn yen, respectively.

. . Maintain the basic policy and revise only the
Continue the current Medium- . poficy 4
2027 numerical targets around February 2027. New
term Management Plan . .
figures have not yet been disclosed.

. The four derivative businesses - co-ownership
Launch a new Medium-term . . . .
2028 onward interests, holding-period business, loan-for-use,
Management Plan . .
and leasehold rights - are targeted for scaling.

Approach to improve PBR through ROE, PER,
earnings growth, capital efficiency, and
shareholder returns

Improvement policy with a PBR of
1.0x in mind

Company disclosure

We first organize the numerical targets currently disclosed under the Medium-term Management Plan and
the future timeline presented at the August 21 earnings briefing. The current Plan targets are operating
income of 2.5 billion yen, ordinary income of 2.0 billion yen, and ROE of 9%-12%. By contrast, the Company
forecasts operating income of 3.68 billion yen and ordinary income of 3.05 billion yen for FY12/2026,
already well above the current Plan targets on an earnings basis.

PBR

The Company has indicated that it will not terminate the current Plan simply because it has exceeded its
target levels, but will continue the Plan through 2027. It plans to maintain the basic policy while revising
only the numerical targets around February 2027. Accordingly, new targets for net sales, earnings, and ROE
for 2027 had not been disclosed as of the date of this report.

The Company will then transition to a new Medium-term Management Plan from 2028. For the four
derivative businesses - co-ownership interests, holding-period business, loan-for-use, and leasehold rights -
the period through 2027 is designated for commercialization and verification, with scaling targeted from
2028 onward. Thus, the August 21 presentation did not provide specific numerical targets for 2030; rather,
it laid out a three-stage timeline: the 2026 Company forecast already exceeds the current Plan targets,
numerical targets will be reset in 2027, and a new Plan will begin from 2028 onward.

iy Overview and Current Status of the Medium-Term Management Plan Sansei Landi¢

New Medium-Term
Management Plan
from 2028

Medium-Term
[Management Plan|
027

Foundation building and
pipeline development

Medium-Term

“‘"”’;;:;" Plan o pectsd to achieve the numerical

targets of the Medium-Term The current Medium-Term

Management Plan Management Plan will remain

FY12/2026 Full-Year Forecast in place, with only the

Operating income: 3.68 billion yen numerical targets expected to
be revised

Ordinary income: 3.05 biion yen (around February 2027)

Netincome: 2.19 billion yen

Basic policy of the Medium-Term Management Plan

Expansion of existing and derivative businesses and establishment of a business foundation for the
regional revitalization business

Cash generation and strengthened shareholder returns
Development of human resources and operational infrastructure to ensure full execution of the strategy

Source: Company materials
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From an investment perspective

Omega Investment views the clarification of the Company's timeline positively. In particular, resetting
numerical targets around February 2027 will be an important step in addressing market concerns that the
current earnings level may be temporary, as it should provide visibility into the following year's sales plan,
capital efficiency, and shareholder returns.

However, the Company has not disclosed 2030 targets. The 2030 forecast in this report is an independent
scenario that looks ahead of the new Medium-term Management Plan beginning in 2028 and is not a
mechanical extrapolation of the Company plan. We have separately modeled current inventory, purchase
plans, turnover, gross margins, interest rates, and the ramp-up of derivative businesses.

Framework for medium- to long-term forecasts based on the Company plan

The forecasting framework in this report has two layers. The first consists of the Company's disclosed
FY12/2026 earnings forecast, the numerical targets under the current Medium-term Management Plan, its
shareholder-return policy, and the roadmap for derivative businesses. The current Plan targets are
operating income of 2.5 billion yen, ordinary income of 2.0 billion yen, and ROE of 9%-12%, while the 2026
Company forecast of 3.68 billion yen in operating income and 3.05 billion yen in ordinary income is
substantially higher. The second layer consists of Omega Investment's independent scenarios for 2027
onward and 2030, based on these Company disclosures and industry data.

Accordingly, Company forecasts for 2026 are net sales of 31.0 billion yen, operating income of 3.68 billion
yen, ordinary income of 3.05 billion yen, net income of 2.19 billion yen, EPS of 134.62 yen, and an annual
dividend of 37.5 yen. By contrast, Omega Investment's 2030 scenario analyses are net sales of 34.0-54.0
billion yen, operating income of 3.1-6.8 billion yen, EPS of 110-250 yen, and a future fair value of 800-2,600
yen per share. The Company has not yet disclosed new numerical targets for 2027 or earnings targets for
2030.

The Company's August 21 discussion of a PBR of 1.0x indicates a direction for improving PBR through ROE,
PER, earnings growth, capital efficiency, and shareholder returns; it is not a share-price target. Omega
Investment first organizes the Company's disclosures as facts and then makes its own assessment based on
sustainable ROE, earnings repeatability, inventory turnover, and the cost of capital.

R T

Company
forecast

Net sales 31.0 bn yen, operating income 3.68 bn yen, ordinary

FY12/2026 earnings income 3.05 bn yen, net income 2.19 bn yen, EPS 134.62 yen

Current Plan target Operating income 2.5 bn yen, ordinary income 2.0 bn yen, and

Company policy

level ROE 9%-12%, expected to be achieved in 2026
Continue the current Plan; only numerical targets are scheduled to
2027 Company policy | be revised around February 2027. New figures have not been
disclosed.
2028 onward oy Ealy Launch a new Medium-term Management Plan. The four

derivative businesses are targeted for scaling.

Omega Core net sales 34.0-54.0 bn yen and operating income 3.1-6.8 bn
2030 earnings Investment yen. Median: net sales 42.0 bn yen, operating income 4.8 bn yen,
forecast EPS 175 yen
Eair value ﬁ?eigt?nent 12-18 months: 1,000-1,200 yen; 2030 future value: 800-2,600 yen.
. Medians: 1,100 yen and 1,600 yen
estimate

2. Market characteristics - a business that converts complex rights into liquidity
Unlike ordinary real estate trading, profit comes from legal work, negotiation, and time management.

The market in which Sansei Landic operates is narrower, but also deeper, than the ordinary secondary real
estate market. The Company purchases properties such as leasehold land, leasehold rights, old unutilized
properties, co-ownership interests, and loan-for-use properties, where complex rights relationships make
ordinary brokerage-based liquidity difficult. It then improves marketability through rights adjustment and
sells the properties. The source of profit is not simply land-price appreciation; rather, the Company absorbs
the legal, negotiation, and time costs that buyers would otherwise bear by reducing uncertainty around
property rights.
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In this market, even properties in the same location and with the same area can differ substantially in
economic value depending on the rights structure, contractual terms, the circumstances of land lessees or
occupants, road access, surveys, and the number of co-owners. At the purchase stage, uncertainty is
reflected in pricing; as rights adjustment progresses, the pool of market participants expands, and exit
prices rise. Sansei Landic's expertise lies in identifying this value gap and estimating both the feasibility of
resolution and the holding period.

Structural demand drivers include aging, inheritance, increasing co-ownership, aging buildings, rising
numbers of vacant homes, mandatory registration requirements, and more intensive land use in urban
areas. Population decline is a headwind for ordinary housing demand, but aging property owners and rising
inheritance cases instead increase the need to organize property rights. Accordingly, the Company's
market cannot be explained by housing starts alone.

On the other hand, not every problematic property represents a profit opportunity. Properties in regional

areas with limited exit demand, cases requiring lengthy legal resolution, and properties with high repair or
demolition costs may not qualify as investment opportunities even if inquiries increase. When considering
market size, it is necessary to distinguish between the total stock of problematic properties and cases that
can be resolved economically.

Market essence: converting illiquid rights-attached assets into marketable assets through negotiation, legal work, and capital

Deal Rights - . Value
origination Purchases adjustment Exit design realization
Negotiation with Sy 1
Inheitance / > > leaseholdess | — sehalde —
co-ownership Assess rghts 4 oceupants "’“‘“""“"‘d Gross proft
Aging buiklings / legal restrictions. Due digence st Cash recovery
vacant houses and exit price legal / contracts N:“’“" Reinvestment /
Unresolved Discount Management / ng % retums.
contracts ground-rent consgnment
seiirgions also optons
Enterprise value is determined not by deal count itself, but by “purchase discount x resolution pr ility x speed - funding cost”

Source: Company business materials and the previous Basic Report; prepared by Omega Investment.

3. Medium- to long-term demand - case inflow is increasing, but exit markets
are becoming more selective

Structural demand is positive, but capital can remain tied up longer in regional and low-liquidity
properties.

The potential stock of leasehold land, aging rental properties, and co-owned real estate is large. Reference
figures presented by the Company on August 21, based on a 2023 Statistics Bureau survey, indicate
724,000 leasehold land cases and 1.326 million wooden rental housing units aged 35 years or more. By
comparison, the Company's annual sales volume is very small. The size of this potential stock suggests that
the supply of cases is unlikely to be exhausted over the long term, but these figures cannot simply be
treated as annual market size or market share.

Omega Investment forecasts that inflows of economically resolvable cases will increase at a median annual
rate of 3%-5% from 2026 to 2030. Mandatory inheritance registration, aging property owners, more co-
owners, and growth in aging properties should support supply. On the other hand, population decline in
regional areas, higher construction costs, and tighter financing conditions for buyers will constrain exit
prices and turnover.

In the best case, case inflow grows by 6%-8% annually as rising land prices, digital customer acquisition,
and referrals from financial institutions reinforce institutional factors. In the worst case, inquiries increase,
but the number of monetizable cases does not, limiting growth to 0%-2% annually. More important than
the growth rate in the number of cases is the proportion that can be acquired while maintaining
purchasing discipline.

For the Company's sales growth to exceed market growth, it must not only increase sales staff but also
accelerate case selection, rights adjustment, and buyer acquisition at an organizational level. The "profit
margin x business duration" concept emphasized in the August 21 presentation can be viewed as the
management axis for converting this demand growth into returns on capital.
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Size of “Untapped Stock” Indicated by Company Disclosures

Condominiums Aged 40 Years or Older
500 -

4.64 million
units

Wooden rental houses
Leasehold land stock over 35 years old o

1.37 million
units

724.000 units 1.326 million . 2.74 milion
’ o
units §
2025 Company sales : 298 cases 2025 Company old unutilized % 200 -
@
]

property sales : 66 cases

Annual handling/stock Annual handling/stock

0.041%* 0.005%*

2010 2020 2030 2040

* Annual handling/stock ratio relative to the respective stock, not market share

Source: Market-size information in the Company earnings presentation; Statistics Bureau and Ministry of Land,
Infrastructure, Transport and Tourism materials. Potential stock is not annual TAM or market share.

Economically resolvable deal inflow volume (2026=100, Omega Investment forecast)
i Worst 0-2% -@= Median 3-5% =@ Best 6-8%
130
125 A
120
17
115 1
110 A
105

100 1

95

2026 2027 2028 2029 2030

Source: Omega Investment forecast. Index, with 2026 = 100.

4. Competitive environment and market share - what should be compared in a
market without a common denominator?

Accumulated experience in leasehold land and old unutilized properties is an advantage; purchasing
competition with digitally driven players is intensifying.

The rights-adjustment market includes specialist companies such as Sansei Landic, which focus on
leasehold land and old unutilized properties; distressed-property companies dealing in co-ownership
interests and non-rebuildable properties; regional real estate firms; purchase-and-resale companies; and
individual investors. Competition is more likely at the purchasing stage than the selling stage, with access
to sellers, appraisal speed, financing capacity, and legal-response capabilities determining case acquisition.

Sansei Landic's strengths include its long track record in leasehold land, nationwide office network,
relationships with financial institutions and brokers, staff able to handle complex cases, and purchasing
decisions made with buyers in mind. Leasehold land may require waiting for life events involving land
lessees, so competitiveness cannot be measured by short-term turnover alone. The operating experience
of receiving ground rent while waiting for an exit is difficult for new entrants to replicate.

Meanwhile, digitally driven players such as AlbaLink (5537: Growth) and unlisted SA are rapidly expanding
case inflow through search advertising, content, and nationwide consultation channels. Whereas Sansei
Landic has strengths in broker networks and corporate referrals, these companies are building an
advantage in directly acquiring individual sellers. Going forward, market position will depend not only on
case difficulty but also on customer acquisition costs and appraisal speed.

The industry lacks standardized classifications or transaction statistics, making it impossible to calculate
precise revenue shares. Omega Investment compares companies using proxy indicators such as net sales,
number of sales transactions, number of purchases, inquiries, number of offices, real estate for sale, and
cumulative track record. Because definitions differ, it is more appropriate to position companies along two
axes - case complexity and customer-acquisition scale - rather than by a single market-share percentage.
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Competition is shifting to two axes: "deal depth" and "customer-acquisition scale"

Nationwi

acquisition / visualization T

customer

Digita

Web-based acquisition

Regional

Sansei Landic

Albalink

SA

Regional specialists

Depth of rights adjustment / deal unit price

rectly comparable due ta differen f ns, f

Leasehold land and old
unutilized properties;
nationwide offices;
corporate and broker
network

Broad range including
vacant homes, co-ownership
interests, and non-
rebuildable properties

Co-ownership interests,
non-rebuildable properties,
leasehold land, etc.

Leasehold land, leased land,
and inheritance cases in
limited regions

Complex cases; long-
term operation;
relationships with
financial institutions

Digital customer
acquisition; nationwide
expansion; case inflow

Direct customer
acquisition; expertise in
distressed properties

Regional networks and
local knowledge

Source: Prepared by Omega Investment based on company disclosures. Direct comparison is not appropriate because
sales scale, fiscal years, and business scope differ.

Key f i
Player Main areas Relative strengths ey focus going
forward

Strengthen direct web
acquisition; visualize
profitability by product

Profitability and capital
turnover in complex
cases

Scale, financing, and
diversity of exit
channels

Capital strength,
personnel, and case
diversification

5. Profit margins and returns on capital - high gross margins do not create
value if holding periods are too long
The market structure creates both high gross-margin opportunities and substantial capital commitment

Because rights-adjustment businesses can acquire properties that are difficult to transact in ordinary
markets at discounted prices, they can generate high gross margins. However, rights adjustment, surveying,
subdivision, negotiation, demolition, and sales take time, making inventory and borrowings prone to
increase. Gross margin alone therefore cannot explain shareholder value.

The Company’s return on capital depends on the combination of the purchase discount, value created
through rights adjustment, holding period, SG&A expenses, and borrowing costs. The Company says typical
business periods are one to three years for leasehold land and one to two years for old unutilized
properties. The holding-period business generates rental income, but because invested capital remains

committed longer, it needs to be evaluated on an IRR basis, including gains on sale.

The Company’s results for the first half of FY12/2026 were net sales of 16.59 billion yen, gross profit of 5.27
billion yen, and operating income of 2.57 billion yen, with a high gross margin of 31.8% and operating
margin of 15.5%. However, the standalone 2Q gross margin declined to 27.7% from 34.8% in 1Q. Quarterly
fluctuations due to deal mix are significant, so it is inappropriate to treat the first-half FY12/2026 margin as
a normalized level for full-year earnings.

Omega Investment uses inventory gross-profit yield, inventory operating-income yield, inventory turnover,
inventory return after funding costs, and three-year cumulative operating cash flow as key indicators. The
Company's incorporation of "profit margin x business duration" into personnel evaluations represents a
shift toward emphasizing annualized returns rather than sales scale and should help improve ROIC.
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“Profit margin X business duration” as an organizational KPI: annualized return, not net sales

Leasehold
an

1-3 years e Subdivision, surveying and rights adjustment ) Annualized return

while receiving ground rent by deal

®

Old unutilized Turnover speed
properties 1-2 years » > and exit price

Holding-period Mediumto ) Rental income en! Rental yield
business long term gain on sa > +IRR

Source: Company earnings presentation; prepared by Omega Investment.

m Calculation Implication for investment analysis

Inventory gross-profit Gross profit / average real estate for | Quality of purchases and rights-
yield sale adjustment capability

Net sales / average real estate for

Inventory turnover Speed of converting capital into sales

sale
Inventory operating- Operating income / average real TR .
. . Inventory profitability including SG&A
income yield estate for sale

(Operating income - interest
expense) / average real estate for
sale

Effective return after interest-rate
increases

Return after funding
costs

Three-year cumulative
operating CF

Smooths single-year fluctuations

Total operating CF over three years caused by purchase timing

6. 2026 earnings - major upward revision to the Company forecast and
second-half FY12/2026 assumptions

The Company’s forecast is substantially above the current Plan’s earnings targets; Omega Investment
assesses its sustainability

Company disclosure

For cumulative 2Q FY12/2026, net sales were 16.59 billion yen, operating income 2.57 billion yen, ordinary
income 2.28 billion yen, and net income 1.58 billion yen. Year on year, net sales increased 14.3%, operating
income 14.9%, ordinary income 9.7%, and net income 12.3%. Progress against the Company’s first-half plan
reached 114.4% for operating income, 113.9% for ordinary income, and 113.1% for net income, clearly
indicating upside on the profit side.

Based on first-half results and current sales conditions, the Company raised its 2026 full-year forecast to
31.0 billion yen in net sales (from 25.5 billion yen), 3.68 billion yen in operating income (from 2.4 billion
yen), and 2.19 billion yen in net income (from 1.33 billion yen). EPS rose 64.6%, from 81.76 yen to 134.62
yen. The current Medium-term Management Plan targets are operating income of 2.5 billion yen, ordinary
income of 2.0 billion yen, and ROE of 9%-12%; the 2026 Company forecast of 3.68 billion yen in operating
income and 3.05 billion yen in ordinary income is substantially above those earnings targets.

The sales forecast by business is 12.1 billion yen for leasehold land, 16.8 billion yen for old unutilized
properties, 1.0 billion yen for freehold properties, and 0.9 billion yen for others. The 5.5 billion yen upward
revision is driven mainly by leasehold land and old unutilized properties, with old unutilized properties in
particular rising to 54.1% of the sales mix. Contributions from highly profitable cases could provide further
earnings upside, but variability from transaction size, exit prices, and negotiation periods with occupants
will also increase.

While 2026 is a year in which earnings have stepped up, it is also a year to assess how far earnings that
already exceed current Plan targets can be sustained from 2027 onward. The new numerical targets to be
presented around February 2027 will be important not only for net sales and earnings, but also for how the
Company sets gross margin, inventory turnover, ROE, borrowing policy, and shareholder returns.
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From an investment perspective

Against full-year operating income guidance of 3.68 billion yen, the Company generated 2.57 billion yen in
the first half, implying the Company’s second-half forecast of approximately 1.11 billion yen. The second-
half forecast assumes lower profitability than in the first half, but the Company revised upward its original
plan—which had conservatively reflected the real estate market and rising interest rates—to incorporate
current sales conditions. We believe some conservatism remains in the second-half plan, but we do not
simply annualize first-half earnings; we account for the higher mix of old unutilized properties and
normalization in gross margin.

While 2026 marks a step-up in earnings, it is also the year the baseline earnings level for 2027 onward will
be determined. The new numerical targets to be presented around February 2027 will be important not
only for net sales but also for how gross margin, inventory turnover, ROE, borrowing policy, and
shareholder returns are set.

Leasehold land and old unutilized properties drive upward revision to 2026 Company net sales forecast

31.0 billion yen
| 300-
25.5 billion yen
250 -
29

o 200 -
Y
[
2

= 150 -
€
o
o
||

100 -

50~

0 £ s
Initial plan Revised plan
Leasehold land +3.4 billion yen / Old unutilized properties +3.9 billion yen / Freehold properties -1.9 billion yen / Others +0.2 billion yen
I Leascholdland M Old unutilized properties Freehold properties Others

Source: Company earnings presentation; prepared by Omega Investment.

August revised
forecast

Initial forecast Category

Net sales 25.5 bn yen 31.0 bnyen +21.6% Company forecast
Operating income 2.40 bn yen 3.68 bn yen +53.3% Company forecast
Ordinary income 1.90 bn yen 3.05 bn yen +60.5% Company forecast
Net income 1.33 bnyen 2.19 bn yen +64.7% Company forecast
EPS 81.76yen 134.62 yen +64.6% Company forecast

7. Real estate for sale is being built, but the recency of inventory supports its quality
Inventory recency has been confirmed; the next focus is cohort profitability and cash conversion speed.

Real estate for sale totaled 32.7 billion yen at the end of June 2026, accounting for 75% of total assets of
43.4 billion yen. In the rights-adjustment business, real estate for sale is the source of future earnings, but
it also ties up capital and creates interest costs until properties are sold. Accordingly, increases in
inventory balances should be regarded as growth only after confirming inventory age and exit visibility.

According to the August 21 earnings presentation, 93.2% of real estate for sale was acquired in 2023 or
later, and the 2025 and 2026 acquisition cohorts alone account for 72.9%. The 6.8% acquired in 2022 or
earlier consists almost entirely of leasehold land; the Company expects to sell these properties in
response to life events involving land lessees while receiving stable ground rent. This disclosure reduced
concerns that most of the inventory consists of long-stagnant properties.
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% Trend and Composition of Property for Sale Sansei Landic

« Property for sale reached a record-high level

+ More than 90% of properties, by purchase year, were acquired in or after 2023, forming a portfolio positioned
for future sales.

« Although inventories have accumulated, most consist of properties acquired in recent years

Trends in property for sale FY12/2026
Unit : 100 million yen Property for sale
327.0 Breakdown by purchase year

o ey )

2024 154%

34
2596 2593
2365
14 2025 39.7%
a2
M9 330 — 0,
93.2%
67
I I I I I 2026 33.2%
i . o . o o o PPR [

*Properties purchased in or before 2022 are mostly Leasehold land, which generates stable rent income and is also expected to be sold at such times as life events of leaseholders

Source: Company materials

The Company raised its 2026 purchase plan from 20.4 billion yen to 22.0 billion yen. First-half purchases
were 11.6 billion yen, representing 53% progress, with 10.4 billion yen planned for the second half. This
reflects the Company’s policy of purchasing only after securing prospective buyers, along with channel
expansion and stronger rights-adjustment capabilities. The Company’s explanation that it is securing
sales resources for 2027 onward is consistent with the acquisition timing of current inventory.

On the other hand, interest-bearing debt was 26.0 billion yen, cash and deposits were 6.65 billion yen,
and net debt was 19.35 billion yen, equivalent to approximately 1.30x shareholders’ equity of 14.94
billion yen. First-half operating cash flow was positive at 1.798 billion yen, although it declined from the
same period of the previous year. Omega Investment positively assesses the recency of inventory, while
viewing the lack of disclosure on borrowing rates, the fixed/floating-rate mix, average holding periods,
and sales ratios by acquisition year as residual risks.

I T T N

Real estate for sale 32.70bnyen | Company actual 93.2% acquired since 2023
2026 purchase plan 22.0 bn yen Company plan 1H 11.6 bn yen; 2H 10.4 bn yen
Interest-bearing debt 26.00 bn yen | Company actual Up 0.86 bn yen from year-end
Cash and deposits 6.65 bn yen Company actual Up 1.93 bn yen from year-end

Omega Investment

Net debt 19.35 bn yen .
calculation

Interest-bearing debt - cash and deposits

Net debt/shareholders' 1.30x Omega Investment = Key indicator of interest-rate sensitivity
equity ’ calculation and shareholder-return capacity

8. Organizational capabilities and derivative businesses - preparing to support
growth from 2028 onward

The Company emphasizes earnings repeatability and business duration; Omega Investment awaits
evidence of the profitability of initial investments.

Company disclosure

In the August 21 presentation, the Company cited an across-the-board strengthening of the organization
as one factor supporting the current business expansion. Through a revamped personnel system, it is
incorporating profit margins and business duration into evaluations, shifting rights-adjustment know-how
from individual expertise to repeatable processes, and advancing activities from purchasing through sales
across departments and regions.

This policy is reasonable given that the Company's growth constraint lies more in talent development and
case-processing capacity than in market size. Even if the number of cases increases, concentrating them
among experienced staff can lengthen negotiation periods and reduce gross margins and turnover.
Standardizing case selection, legal work, surveys, negotiations, and exit sales should increase the number
of cases handled per employee and annualized returns.
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\e Organizational Growth

+ One of the factors supporting this business expansion was the strengthening of the organization
as a whole

Revamping the personnel system

Collaboration across
departments and areas

Embedding awareness of
investment efficiency

Sharing know-how

Promote the entire process from
purchases to sales on a company-
wide basis

Transform rights-adjustment
capabilities from individual skills
into a reproducible system

Profit margin x business period
has permeated the organization

Support business expansion and improved organizational reproducibility

..Evaluation system, know-how sharing, and interdepartmental collaboration. Move toward a system in which the organization can
produce the same results without relying on the capabilities of specific individuals

Source: Company materials

Time frames for derivative businesses presented by the Company

Under the Company's derivative-business roadmap, co-ownership interests and the holding-period
business were commercialized from 2025, with 2026-2027 designated as the verification period and
scaling from 2028 onward. Loan-for-use was verified in 2025, commercialized in 2026, and will be re-
verified in 2027, with scaling targeted from 2028 onward. Leasehold rights are scheduled for
verification in 2026, commercialization in 2027, and scaling from 2028 onward.

Co-ownership interests have progressed to nine purchases totaling 0.87 billion yen out of
approximately 350 cases, while the holding-period business has reached 11 purchases totaling 1.13
billion yen out of approximately 100 cases. The Company plans to continue verifying both businesses
through 2027 and target scaling from 2028 onward. These are business-development time frames
presented by the Company, not 2030 sales or earnings targets.

s Derivative Businesses: Roadmap Sunsei Landic

+ Co-ownership / Ownership period businesses: Launched in 2025; currently in the preparation
phase
+ Loan for Use [ Leasehold rights businesses: Preparing for phased launch from 2026 onward

Current Medium-Term Management Plan (2025-2027)
2027

2025 2028~

Ownership
period
Leasehold
Rights

\¢ Derivative Business: Progress of the Co-ownership Business Sansei Landic

ooool
ggggi_

+ A business model that utilizes the Company's righ k how for p interests g complex rights
relationships

* Rights-adjustment needs are high for co-ownership interests, and the Company aims to scale the business by establishing
diverse successful models

“The following is one example of the Company's business scheme. The optimal scheme is selected according to the characteristics of each project

Acquire ownership Interests Rights and to sole Sale and monetization

e 8 e B 28

From a situation where one property

Negotiate with oter co-owners and Consclicate at owne operty in the aner
s fonily awned by multiple persons,
erganize the rights relationsi 0 a property 100% ownea by the Compan 1t quasty nas increased
me Company acqures oanership interests aiRisk et of g 4 gkt -

*Each result is cumulative from January 2025 onward. Purchase amount includes properties scheduled for settiement
Number of projects Number of properties purchased Purchase amount
Approx,350 9 870 million yen
Conduct business verification through 2027 and aim to scale the business from 2028 onward
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\¢ Derivative Business: Progress of the Ownership Period Business Sansei Landic

+ In the Old unutilized properties business, income and capital gains are generated by holding high-yield properties for the
medium to long term

+ By i P! ing properties, the Company aims to build up stable stock-type earnings

Property isiti of income Rights adjustment and negotiations Sale and monetization

st L] #l

Sel the propedty on the market aer its
quidity has increased ang
generate captal gains

scheme

Generate stocktype income With an exit in ming, negotiate weh tenants
rom fent paid by tenants and organe the rights relasonships

*Each result is cumulative from May 2025 onward. The purchase amount includes properties scheduled for settlement.

Number of projects Number of properties purchased Purchase amount

Actual

results Approx.100 1 1.13 billion yen

Conduct business verification through 2027 and aim to scale the business from 2028 onward

Source: Company materials

From an investment perspective

From an investment perspective, case inflow and purchase results in the derivative businesses can
now be confirmed. However, sales transaction counts, net sales, gross margins, holding periods, rental
yields, and IRR have not been disclosed. In our median 2030 scenario, we incorporate only a limited
contribution from derivative businesses and assume that the main drivers of earnings growth are
expansion of the existing leasehold land and old unutilized properties businesses and improved
turnover. We therefore analyze derivative businesses as additional upside potential.

Initial progress disclosed by the Company for two derivative businesses

Co-ownership interests

Approx. 350 cases
L ]

Holding-period business

L J

Purchase amount
0.87bn yen

Purchases: 9 Purchases: 11
Conversion: 2.6% Conversion: 11.0%
v v

Purchase amoun
1.13bnyen

Cumulative purchases of 2.0 billion yen represent approximat: f tate for sale of 32.7 billion yen. an ings results have not b jisclosed and are therefore not incluc
sre valuation.

Source: Company earnings presentation; prepared by Omega Investment. Omega Investment calculates conversion
rates and the ratio to real estate for sale.

9. In 2030, the core business enters another higher growth phase

The Company has not disclosed numerical targets for 2030. Omega Investment independently
forecasts 2030 based on inventory, turnover, and profit margins.

Important: The following 2030 figures are not Company plans. They are Omega Investment estimates
based on the Company policy disclosed on August 21, the 2026 Company forecast, real
estate for sale, purchase plans, and business mix.

The Company has disclosed earnings forecasts only through FY12/2026; it is scheduled to revise new
numerical targets for 2027 around February 2027, and it has not disclosed any 2030 targets. Starting from
the Company's 2026 net sales forecast of 31.0 billion yen, Omega Investment forecasts the 2030 core real
estate business using average real estate for sale, inventory turnover, sales mix by product, operating
margin, and interest burden.
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In the median scenario, we assume average real estate for sale of 41.0-44.0 billion yen, inventory
turnover of 0.95-1.00x, net sales of 40.0-44.0 billion yen, and an operating margin of 11%-12%. The
central estimate is net sales of 42.0 billion yen, operating income of 4.8 billion yen, and EPS of 175 yen.
Growth from the 2026 Company operating income forecast of 3.68 billion yen to 4.8 billion yen in 2030 is
approximately 7% annually, broadly consistent with annual net-sales growth of around 8%. Rather than
sharply discounting the high 2026 earnings as temporary, we assume the Company maintains a high
earnings level through expansion and organizational development in its existing businesses while
gradually increasing absolute profit.

In the worst case, purchasing competition, higher interest rates, and weak exit demand reduce turnover
to 0.80-0.85x, resulting in net sales of 34.0 billion yen, operating income of 3.1 billion yen, and EPS of 110
yen. This scenario assumes modest net-sales growth from 2026 but a decline in the operating margin to
around 9%. In the best case, inventory turnover of 1.05-1.10x, stronger organizational capabilities, and
some contribution from derivative businesses result in net sales of 54.0 billion yen, operating income of
6.8 billion yen, and EPS of 250 yen.

The greatest uncertainty in our forecast is the scale and capital efficiency of derivative businesses from
2028 onward. If co-ownership interests and the holding-period business can secure high IRRs, results
could move toward the best case. If long-term holdings increase and capital turnover declines, however,
ROIC could deteriorate despite higher sales. We will need to reassess our forecasts after the Company
releases its new numerical targets around February 2027.

. Operatin .

2026 Company | 31 5pnven | 3.68bnyen  134.62yen  COMPany-disclosed full-
forecast year forecast
Turnover 0.80-0.85x;
Omega margin around 9%; higher
2030 worst case | Investment = 34.0 bn yen 3.1bnyen 110 yen . & ’ .
interest rates and weak exit
forecast
demand
Omega Turnover 0.95-1.00x;
5 0/_199- limi
2030 median Investment | 42.0 bn yen 4.8 bn yen 175yen margl_n 1?6 12%; limited
contribution from
forecast L .
derivative businesses
Omega Turnover 1.05-1.10x; some
2030 best case Investment = 54.0 bn yen 6.8 bn yen 250 yen contribution from
forecast derivative businesses

2030 Core Business Scenarios (Omega Investment Forecasts)

I Leasehold land I Old unutilized properties Freehold & others —@— Operating profit

54.0 billion yen

500 -
42.0 billion yen

8
8

34.0 billion yen
30.0 billion yen

Net sales (100 million yen)
&g
3

~
=1
3

Operating profit (100 million yen)

100 -

2026 Company forecast 2030 Worst 2030 Median 2030 Best

Source: Company earnings presentation; prepared by Omega Investment. 2026 is the Company forecast. 2030 figures are
Omega Investment forecasts. The median scenario includes only a limited contribution from derivative businesses, with
earnings growth driven mainly by expansion of existing businesses and improved turnover.
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10. Direct impact of higher interest rates is limited; share-price valuation

hinges on inventory turnover and capital efficiency

Secondary effects on exit prices and the cost of capital are larger than the direct increase in interest
expense.

Because the Company holds real estate for sale using borrowings, higher interest rates directly increase
interest expense. Based on interest-bearing debt of 26.0 billion yen at the end of June 2026, in an upper-
bound scenario in which the entire balance is repriced simultaneously, a 0.5% increase in borrowing rates
would raise annual interest expense by 0.13 billion yen, a 1.0% increase by 0.26 billion yen, and a 1.5%
increase by 0.39 billion yen. The corresponding after-tax EPS impact would be declines of approximately
5.5yen, 11.1yen, and 16.6 yen.

The actual impact would be moderated by the fixed/floating-rate mix, maturity structure, average
balance, and refinancing timing. However, because the Company does not disclose these items in
sufficient detail, an upper-bound sensitivity analysis is necessary to gauge the size of the risk. Relative to
the 2026 Company EPS forecast of 134.62 yen, a 1% interest-rate increase has an approximate 8% direct
impact.

The indirect effects are even more important. If buyers face higher borrowing costs, required yields on
income-producing properties rise and exit prices decline. If lending standards tighten, sales periods
lengthen and the burden of ground rent, management fees, property taxes, and interest increases. At the
same time, the cost of equity also rises, reducing the PER and PBR that investors are willing to pay for the
same EPS.

Conversely, a gradual rise in interest rates could create medium-term opportunities through competitor
exits and lower purchase prices. If less well-capitalized operators reduce purchases and sellers' need for
liquidity increases, Sansei Landic should have a broader set of cases to choose from. Higher interest rates
should therefore be assessed separately as a short-term negative for earnings and a potential medium-
term positive for market position.

Interest-rate sensitivity of 26.0bn yen interest-bearing debt (Omega Investment estimate)

140+ 134.6 129.1

123.5 118.0

1204

100

EPS (yen)
5 8 8

N
o
1

pact is moderated by fixed/floating average

05 1.0
Increase in borrowing rate (%)

Source: Omega Investment estimates. Assumes full repricing of 26.0 billion yen of interest-bearing debt, a tax rate of
30.6%, and approximately 16.27 million shares outstanding.

Annual increase

After-tax profit Vs. 2026 Company

Rate increase in interest . EPS decline
decline forecast
expense
Approx. 0.09 bn EPS down approx.
0,

+0.50% 0.13 bn yen ven Approx. 5.5 yen 41%
+1.00% ZCIRlEn Approx. 0.18 bn Approx. 11.1 EPS down approx.

yen yen 8.2%
+1.50% 0.39 bn yen Approx. 0.271 bn Approx. 16.6 EPS down approx.

yen yen 12.4%

11. PER remains low; PBR of 1.0x is a waypoint in the rerating

The Company has a PBR of 1.0x in mind; we assess valuation based on earnings sustainability and the
cost of capital
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In its August 21 presentation, the Company framed PBR as ROE x PER. It explained its approach to
targeting a PBR of 1.0x through greater confidence in earnings growth, future growth and capital
efficiency, and stronger shareholder returns. For 2026, the Company expects record-high net sales and
profits and cites investment in derivative businesses, monetization of the Regional Revitalization
Promotion Business, greater awareness of investment efficiency, and a substantial dividend increase as
factors supporting PBR improvement. The Company explained that PBR had recently risen to
approximately 0.9x.

This is the Company's direction for capital-market engagement, not a guaranteed share-price target. Even
if PBR reaches 1.0x, the valuation will not become sustainable if ROE is only temporarily high and PER
declines. The Company's challenge is to translate the high 2026 earnings into repeatable earnings from
2027 onward.

\¢ Progress Toward PBR Improvement and the Company’s Approach Sansei Landic

« In 2026, ROE is expected to improve substantially in line with earnings growth, while PBR has
also improved recently

11.1x

Certainty of profit growth Future growth and capital Strengthened shareholder
efficienc returns

+ Record-high levels of net sales and * Expansion of derivative businesses and active + Substantial dividend increase in
profit in 2026 investment 2026 in line with earnings growth
+ M purchase amount and nventories + Monetization of regional revitalization business. < PER has rocantly improved to 0/9x

- EPS growth rate +69.4% YoY + Embedding awareness of investment efficiency

Source: Company materials

From an investment perspective

At the reference share price of 825 yen, PER is approximately 6.1x based on the 2026 Company EPS
forecast of 134.62 yen, while estimated PBR is approximately 0.90x based on shareholders' equity at the
end of June 2026. Although the market recognizes the Company's earnings growth, it continues to apply a
discount for deal mix, inventory turnover, interest rates, and operating cash flow sustainability.
Omega Investment's 12-18 month fair-value range is 1,000-1,200 yen, with a median of 1,100 yen. This
combines a PER of 7.4-8.9x, a PBR of 1.08-1.30x, and a dividend yield of 3.1%-3.8%. These are Omega
Investment estimates, not Company calculations. If the resetting of numerical targets around February
2027 clarifies targets for ROE, turnover, borrowings, and shareholder returns, the case for PER recovery
will strengthen.
Omega Investment's 2030 future fair-value range is 800-1,000 yen in the worst case, 1,450-1,750 yen in the
median case, and 2,200-2,600 yen in the best case. Our median value is 1,600 yen. The median range
applies a PER of approximately 8.3-10.0x to EPS of 175 yen and assumes valuation normalizes from the 6x
range in 2026, as earnings sustainability and capital efficiency are confirmed. This is a future value as of
2030, not a current target price. The 12-18 month fair value is assessed separately based on the 2026
Company forecast and near-term capital efficiency.

PBR improvement: Stage 1 is higher ROE; Stage 2 requires PER recovery

ROE PER PBR

14.6% 14.6%

L20x

0.90x

0.78x

06
04-
0z-

00
2025 2026 Company 18 montre 2025 2026 Company 23 monis 2025 2026 Company Jdsmanis
actual forecast oaven actual forecast T ooven actual forecast o

figures are Company forecasts; 12-18 month values are Omega Investment estimates.
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Omega Investment fair-value ranges - current and 2030 future value

Reference price 1 825yen
(8/18)

12-18 months

1,000-1,200yen
Omega forecast

2030 medium-term ! 800-1,000yen
worst

2030 medium-term I N 1,450-1,750yen
median

2030 medium-term

best 2,200-2,260yen

750 1000 1250 1500 1750 2000 2250 2300 2750
Share price (yen)

Source: Company earnings presentation; prepared by Omega Investment. Fair-value ranges are Omega Investment
estimates. The 2030 range represents future value.

Omega Investment

PER EPS 134.62 yen x 7.4-8.9x 996-1,198 yen .
estimate

Estimated BPS 918.6 yen x Omega Investment

PBR 992-1,194 yen

1.08-1.30x estimate
. . Company dividend forecast Omega Investment
Dividend yield 37.5yen /3.1%-3.8% 987-1,210ven estimate
overall Reflects liquidity, interest 1,000-1,200 yen Omega Investment fair

rates, and Plan update value

12. Scope for higher shareholder returns; earnings growth and capital
efficiency are key to rerating

There is room for higher dividends, but clear rules are needed to avoid impairing funds for purchases
and capital efficiency.

Following the upward revision to its 2026 full-year earnings forecast, the Company raised the year-end
dividend from 15 yen to 27 yen, bringing the annual dividend to 37.5 yen on a post-stock-split basis. This
represents a payout ratio of 27.9% against the 2026 Company EPS forecast of 134.62 yen. The Company's
basic policy is to provide continuous, stable dividends and proactive shareholder returns in line with
earnings.

Viewed solely from the payout ratio, there is scope for additional shareholder returns. The annual dividend
payment is approximately 0.61 billion yen, leaving a difference of approximately 1.58 billion yen versus the
Company's net income forecast of 2.19 billion yen. However, the Company needs funds to build real estate
for sale, develop derivative businesses, and hold properties in the holding-period business, so accounting
earnings and free cash flow do not coincide. Setting a payout ratio consistently above 50% could cause the
Company to miss purchasing opportunities.

Omega Investment considers a normal payout ratio of 30%-40%, opportunistic share repurchases when
PBR is below 1.0x, and additional returns when inventory is reduced, or extraordinary gains occur, to be a
realistic framework. It would be desirable to prioritize progressive dividends and limit share repurchases to
cases where net debt, operating cash flow, and the following year’s purchase plan are all within acceptable
parameters.

For valuation expansion, the Company needs to disclose not only higher earnings targets but also inventory
by cohort, IRR by product, the fixed/floating interest-rate mix, a net-debt ceiling, and criteria for dividends
and share repurchases. The key issue when targets are reset around February 2027 will be whether the
Company can present net sales and earnings together with capital-efficiency targets.
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2026 Company dividend forecast: 37.5 yen, payout ratio 27.9% - room for additional returns remains

401 M Dividend pershare  —@— Payout ratio 37.5 %
35 1 e
30 A
25 1 \
5 o) A e
15 1 13.0 14.9
10 4
5 4
0-

2021 2022 2023 2024 2025 2026

Source: Company earnings presentation; prepared by Omega Investment. The 2026 dividend is the Company's
forecast. The payout ratio is the figure disclosed in Company materials.

Management action Specific disclosure/evidence Expected valuation impact

Sales ratio, gross margin, average holding period, Make stagnation risk and
Inventory cohorts 2 . . .
and remaining inventory by acquisition year annualized returns visible
. - IRR and operating CF for leasehold land, old Basis for reflecting
Capital efficiency by . . . o . .
e unutilized properties, co-ownership interests, and derivative businesses in
P holding-period business corporate value

Fixed/floating mix, average interest rate, maturities, = Reduce the interest-rate

Financial policy and ceiling for net debt/equity discount

Shareholder-return Payout ratio 30%-40%, share-repurchase conditions, = Clarify commitment to per-
rules retirement policy share value

Demonstrate the results of
organizational development
through actual performance.

Gross profit per employee, number of cases,

Human capital training period, and rights-adjustment period

13. Medium- to long-term investment view remains bullish; next focus is
sustained growth from 2027 onward

The speed of converting inventory into gross profit and cash matters more for the share price than
market expansion.

Sansei Landic's medium- to long-term investment value lies in its ability to use organizational rights-
adjustment capabilities to create liquidity for complex properties that are increasing due to inheritance,
aging buildings, and co-ownership. The potential stock is large, and case supply is unlikely to dry up in the
near term. The Company's long track record in leasehold land, nationwide offices, broker and financial-
institution network, and purchasing with exit buyers in mind are competitive advantages.

At the August 21 earnings briefing, the Company indicated that its 2026 forecast had reached a level
substantially above the earnings targets in the current Medium-term Management Plan, and that it plans
to revise numerical targets around February 2027 and transition to a new Medium-term Management Plan
from 2028. The fact that 93.2% of real estate for sale was purchased in 2023 or later also helps ease
concerns about inventory quality.

On the other hand, the high 2026 earnings are influenced by deal mix, with highly profitable cases
contributing in both leasehold land and old unutilized properties. Net debt is 19.35 billion yen, or 1.30x
shareholders' equity, leaving the Company exposed to interest rates, lending conditions, and exit prices.
Cases and purchases have also been confirmed in derivative businesses, but net sales, gross profit, IRR, and
payback periods remain unverified.

Omega Investment estimates a 12-18 month fair-value range of 1,000-1,200 yen, with a median of 1,100
yen, and a 2030 future fair-value range of 800-2,600 yen, with a median of 1,600 yen. Our 2030 median
scenario of core net sales of 42.0 billion yen, operating income of 4.8 billion yen, and EPS of 175 yen is not
a Company plan. Growth from the 2026 Company operating income forecast of 3.68 billion yen to 4.8
billion yen in 2030 equates to approximately 7% annually. This assumes expansion of existing businesses,
stable inventory turnover, and stronger organizational capabilities.
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For a PBR above 1.0x to become sustainable over the medium to long term, we believe the Company
must maintain ROE above 10% for two to three years, generate positive cumulative operating cash flow
over three years, maintain inventory turnover above 0.9x, and establish rules for a 30%-40% payout ratio
and opportunistic share repurchases. If these conditions are achieved, we expect PER to recover from the
6x range to 8-10x, supporting a PBR of 1.1-1.3x.

Therefore, our investment conclusion is “bullish over the medium to long term, while in the short term
awaiting disclosure of the new numerical targets for 2027 and capital efficiency.” The next important
event will be the resetting of numerical targets under the Medium-term Management Plan around
February 2027. After already exceeding the current Plan’s earnings targets, the extent to which the
Company can quantify its earnings level, ROE, ROIC, inventory turnover, borrowings, and shareholder
returns from 2027 onward will determine the next reassessment of the share price.

Medium- to long-term KPIs: focus on period-adjusted returns based on the Aug. 21 presentation materials
Inventory quality Gross margin Net debt / equity
93.2% since 2023 1H 31.8% / 2Q 27.7% 1.30x
Operating CF Derivative businesses Next medium-term plan
Under fi Under
+JPY 1,798 mn in 1H 20 deals contracted / JPY2.0bn RIS To be redefined discussion
in Feb. 2027

Source: Company earnings presentation; prepared by Omega Investment using Company disclosures, FactSet,
and Omega Investment estimates.

o Structural case supply ¢ Higher mix of old unutilized properties and gross-
e Expertise in leasehold land and old unutilized margin volatility
properties ¢ Net debt of 19.35 bn yen
® 93.2% of inventory acquired since 2023 ¢ Sensitivity to interest rates and exit prices
® 2026 Company forecast is well above current Plan | e Undisclosed profitability of derivative businesses
earnings targets ¢ Lack of a common market-share denominator and
¢ Organizational development and initial progress weakness in direct customer acquisition

in derivative businesses

Key sources and notes

Notes on data and valuation

Financial data are, in principle, based on FactSet standardized data and may therefore differ from the
presentation line items, reclassifications, rounding, segment disclosures, and other details in Company
materials. For business-level figures, KPIs, the Medium-term Management Plan, and capital-allocation
policies, Company disclosures take precedence and are supplemented as necessary by FactSet and Omega
Investment estimates.

Fair values, PER, PBR, ROIC, interest-rate sensitivities, present-value conversions, and other valuation
figures and indicators used in this report are Omega Investment estimates based on certain assumptions
and do not constitute investment recommendations or guarantees of future share prices or corporate
value. The 2030 net sales, earnings, EPS, and fair values are not Company forecasts but Omega Investment
scenario analyses.
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Key financial data

Unit: million yen 2021/12 2022/12 2023/12 2024/12 2025/12 ZOZCGE/ 12
Sales 16,836 15,533 23,269 25,620 23,349 31,000
EBIT 1,118 1,469 2,155 1,883 2,248 3,680
Pretax Income 1,004 1,270 1,756 1,585 1,852 3,050
Net Profit Attributable to Owners of Parent 609 1,060 1,183 1,051 1,295 2,190
Cash & Short-Term Investments 5,361 3,837 3,770 5,013 4,717
Total assets 20,051 28,977 30,976 33,107 40,680
Total Debt 8,108 16,399 16,879 18,506 25,145
Net Debt 2,747 12,562 13,109 13,493 20,428
Total liabilities 9,749 17,921 18,899 20,349 27,128
Total Shareholders' Equity 10,302 11,056 12,077 12,759 13,551
Net Operating Cash Flow 1,705 -9,268 -12 1,143 -5,969
Capital Expenditure 40 28 304 138 217
Net Investing Cash Flow -51 -267 -766 -715 -464
Net Financing Cash Flow -608 7,971 303 1,223 6,094
Free Cash Flow 1,682 -9,282 -291 1,049 -6,177
ROA (%) 3.04 4.32 3.95 3.28 3.51
ROE (%) 5.98 9.93 10.23 8.46 9.84
EPS (Yen) 36.8 64.8 71.9 63.6 79.5 134.6
BPS (Yen) 624.7 678.4 732.7 770.9 835.0
Dividend per Share (Yen) 13.00 14.00 16.50 20.50 23.00 37.50
Shares Outstanding (Million shares) 16.95 16.98 17.17 17.17 17.17
Source: Calculated by Omega Investment based on FactSet's standard criteria, rounded to the nearest whole number.
Share price
. .
900 - I PELTM(Right) == Price (Left) 50
800 -
700 - 15
600 -
500 -

- 10

400 - [T
2000 WA Il ||||||||||||IIIIIIIIIII|||||||||| .

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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Key stock price data

Sales (L), GPM (R), EBIT Margin (R) Net OpCF, Capex, FCF
30,000 400 4,000
25,000 380 2,000
300
20000 0 - - -
5 250 5
> > -2,000
5 15,000 200 ® H
= = -4,000
21o.ocn) =0 =
100 -6,000
5,000 50 -8,000
0 00 -10,000
SIIIIITIFPIFIIPIIEIFS R s e R I, S S S
PP P ISP FPP R I I S N S 0 S S S S e
FFSIFEFFFFELFLFFSES FFFFFFFFTFTFTFF T
N S3les  emm—=GPM s EBIT Margin mmmm Net Op CF - mmmmm Capex s FCF
ROE (%) Net Cash to Asset
1800 50,000 0.0%

16.00 40,000
1400 30000
1200

-
1)
=9
8
Million Yen
S
2 8
o 8 8
-
—
—
—
—
—
—

.
—

-
—

-
—

u
—
—
—
S

8
=)
®

200 - -y -
6.00 -10,000
400 20,000
200 -30,000 -60.0%
SRR R R R SO R QL R S R e L 4
o FEFLFFFFFFELEFLFSL
& & PP TP SE S
FOMIFC IR M G S S S, A, A A L A\ S, A, A, mmmm NetCash  mmmmAssets === Net Cash / Assets
Net Margin (%, L), Asset Turnover (R), Leverage (R) BS Composition
9.00 3.00 45,000
8.00 40,000
7.00 250 35,000
6.00 2.00 g 30000
> 25000
5.00 5
150 2 20000
4.00 2 15000
3.00 1.00 10,000
p =111
0.50
1.00 0
> J o o A S ] s v "l > O
0.00 0.00 ‘f?'s -yqs 1&'9» ﬂ@» F&L@ 1&9» ,\3"9.’ Fb@'P 1‘,9'1, &Q» ﬁ@ 1‘,9'1, 1\"‘&
® 'fgbr o @“b '9-&’ g 194 19&‘5 4 ’é@ '{;D .9“"\' P o @'fl R N O L LA O O L S
G L L i Gl Gl U G U Ll Ll Ll Gl
A A e O A A R . (O (e S A e u Total non-current assets W Total current assets mTotal equity
et Margin t Turnover Equity Multiplier ( /Equity) u Total non-aurrent liabilities m Total current liabilities
ROIC - Spread and Trendline Equity Yield (ROE % Adjusted to Book Value - Annual)
2000 2000
1800
1500
1600
1000 1400
S0 1200
® *® 1000
0.00 8.00
5.0 6.00
400
10.00
200
15.00 0.00
2013-122014-122015-122016-122017-122018-122019-122020-122021-122022-122023-122024-12
" W3 ‘% " N ‘% " N W3
) 'y’\' .:v} ,b,'\« N’\- H’\: \:d'} ,\,'\' \35.'\- DI’\' QP {’,'\« ,r’\r .“’b"\’ %
EEENROICY%  mm WACC% — emeemROIC-WACC% s« ROIC Spread Trendline S S 16* B SR P ,531« P 19} 8 ,§v

Sansei Landic (3277) | 2026/9/29



Omega Investment

Financial data (quarterly basis)

Unit: million yen 2024/12 2025/12 2026/12
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
(Income Statement)
Sales 5,785 8,358 4,270 8,848 5,664 5,202 3,634 9,607 6,984
Year-on-year 5.3% 11.7% 12.3% 22.8% -2.1% -37.8% -14.9% 8.6% 23.3%
Cost of Goods Sold (COGS) 4,228 6,448 3,122 5,842 4,062 3,684 2,767 6,264 5,056
Gross Income 1,558 1,910 1,149 3,006 1,602 1,518 868 3,342 1,928
Gross Income Margin 26.9% 22.9% 26.9% 34.0% 28.3% 29.2% 23.9% 34.8% 27.6%
SG&A Expense 1,102 1,125 1,077 1,200 1,168 1,108 1,271 1,302 1,395
EBIT 455 785 72 1,806 434 410 -403 2,041 533
Year-on-year -15.5% 16.2% -140.5% 216.6% -4.6% -47.7% -662.5% 13.0% 22.7%
Operating Income Margin 7.9% 9.4% 1.7% 20.4% 7.7% 7.9% -11.1% 21.2% 7.6%
EBITDA 476 806 92 1,827 460 442 -372 2,071 565
Pretax Income 369 728 -4 1,728 349 313 -538 1,894 384
Consolidated Net Income 245 485 -7 1,175 236 213 -329 1,317 267
Minority Interest 0 0 0 0 0 0 0 0 0
Net Income ATOP 245 485 -7 1,175 236 213 -329 1,317 267
Year-on-year -4.0% 25.2% -94.9% 258.2% -4.0% -56.1% 4432.4% 12.1% 13.3%
Net Income Margin 4.2% 5.8% -0.2% 13.3% 4.2% 4.1% -9.1% 13.7% 3.8%
(Balance Sheet)
Cash & Short-Term Investments 4,988 4,728 5,013 5,788 5,730 5,319 4,717 6,960 6,651
Total assets 30,561 29,940 33,107 31,353 32,250 35,709 40,680 44,466 43,412
[Total Debt 16,211 15,595 18,506 15,747 16,379 20,002 25,145 27,752 26,000
Net Debt 11,223 10,867 13,493 9,959 10,649 14,683 20,428 20,792 19,350
Total liabilities 18,163 17,173 20,349 17,712 18,471 21,832 27,128 29,821 28,469
[Total Shareholders’ Equity 12,398 12,768 12,759 13,641 13,779 13,877 13,551 14,645 14,943
(Profitability %)
ROA 2.66 3.02 3.28 6.14 6.01 4.93 3.51 3.79 3.88
ROE 6.74 7.32 8.46 14.73 14.43 12.13 9.84 10.16 10.22
(Per-share) Unit: JPY
EPS 14.9 29.3 -0.4 71.2 14.5 13.1 -20.3 81.2 16.4
BPS 750.6 771.4 770.9 833.0 850.8 855.0 835.0 902.4 918.8
Dividend per Share 8.00 0.00 12.50 0.00 8.50 0.00 14.50 0.00 10.50
:::rrs:)O“tSta”di”g (million 17.17 17.17 17.17 17.17 17.17 17.17 17.17 17.17 17.17
Source: Calculated by Omega Investment based on FactSet's standard criteria, rounded to the nearest whole number.
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Financial data (full-year basis)

Unit: million yen

2016/12 2017/12 | 2018/12 | 2019/12 | 2020/12 | 2021/12 | 2022/12 | 2023/12 | 2024/12 | 2025/12
(Income Statement)
Sales 12,300 13,099 16,833 18,020 17,775 16,836 15,533 23,269 25,620 23,349
Year-on-year 6.3% 6.5% 28.5% 7.1% -1.4% -5.3% 7.7% 49.8% 10.1% -8.9%
Cost of Goods Sold 8,344 8,566 12,028 12,902 13,788 12,468 10,486 16,927 19,318 16,355
Gross Income 3,957 4,532 4,805 5,119 3,986 4,368 5,047 6,342 6,302 6,994
Gross Income Margin 32.2% 34.6% 28.5% 28.4% 22.4% 25.9% 32.5% 27.3% 24.6% 30.0%
SG&A Expense 2,295 2,434 2,702 2,891 2,750 2,877 3,031 3,569 3,752 4,071
EBIT 1,446 1,762 1,766 1,861 847 1,118 1,469 2,155 1,883 2,248
Year-on-year 11.2% 21.9% 0.2% 5.4% -54.5% 31.9% 31.5% 46.7% -12.6% 19.4%
Operating Income Margin 11.8% 13.5% 10.5% 10.3% 4.8% 6.6% 9.5% 9.3% 7.3% 9.6%
EBITDA 1,532 1,833 1,822 1,912 896 1,161 1,517 2,236 1,962 2,357
Pretax Income 1,329 1,672 1,539 1,759 712 1,004 1,270 1,756 1,585 1,852
Consolidated Net Income 854 1,111 1,007 1,159 358 609 1,060 1,183 1,051 1,295
Minority Interest 0 0 0 0 0 0 0 0 0 0
Net Income ATOP 854 1,111 1,007 1,159 358 609 1,060 1,183 1,051 1,295
Year-on-year 17.9% 30.2% -9.4% 15.1% -69.1% 70.5% 73.9% 11.6% -11.2% 23.2%
Net Income Margin 6.9% 8.5% 6.0% 6.4% 2.0% 3.6% 6.8% 5.1% 4.1% 5.5%
(Balance Sheet)
Cash & Short-Term Investments 2,435 3,558 3,594 4,134 4,330 5,361 3,837 3,770 5,013 4,717
Total assets 10,833 16,916 16,777 19,294 20,071 20,051 28,977 30,976 33,107 40,680
Total Debt 2,712 7,439 6,048 7,203 8,342 8,108 16,399 16,879 18,506 25,145
Net Debt 277 3,881 2,454 3,069 4,012 2,747 12,562 13,109 13,493 20,428
Total liabilities 3,977 8,909 7,869 9,399 10,004 9,749 17,921 18,899 20,349 27,128
Total Shareholders' Equity 6,856 8,006 8,908 9,895 10,067 10,302 11,056 12,077 12,759 13,551
(Cash Flow)
Net Operating Cash Flow 1,611 -3,666 1,617 -420 917 1,705 -9,268 -12 1,143 -5,969
Capital Expenditure 111 57 66 61 21 40 28 304 138 217
Net Investing Cash Flow -184 107 -64 71 -288 51 -267 -766 -715 -464
Net Financing Cash Flow -1,278 4,667 -1,495 984 953 -608 7,971 303 1,223 6,094
Free Cash Flow 1,536 -3,692 1,572 -446 923 1,682 9,282 291 1,049 6,177
(Profitability )
ROA (%) 7.68 8.01 5.98 6.42 1.82 3.04 4.32 3.95 3.28 3.51
ROE (%) 13.24 14.96 11.90 12.32 3.58 5.98 9.93 10.23 8.46 9.84
Net Margin (%) 6.94 8.48 5.98 6.43 2.01 3.62 6.82 5.08 4.10 5.55
Asset Turn 1.11 0.94 1.00 1.00 0.90 0.84 0.63 0.78 0.80 0.63
Assets/Equity 1.72 1.87 1.99 1.92 1.97 1.97 2.30 2.59 2.58 2.80
(Per-share) Unit: JPY
EPS 525 67.2 59.8 68.5 21.2 36.8 64.8 71.9 63.6 79.5
BPS 420.7 479.0 527.2 585.1 596.5 624.7 678.4 732.7 770.9 835.0
Dividend per Share 6.00 9.00 10.50 11.50 12.50 13.00 14.00 16.50 20.50 23.00
Shares Outstanding (million shares) 16.30 16.69 16.90 16.91 16.94 16.95 16.98 17.17 17.17 17.17
Source: Calculated by Omega Investment based on FactSet's standard criteria, rounded to the nearest whole number.
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General disclaimer and copyright

This report was created and displayed based on interviews with the Company concerned and financial
statements, but we do not guarantee the accuracy, completeness, or credibility of the content and data.
This report is for informational purposes only and is not intended to solicit or recommend investment.
Omega Investment is not responsible for the consequences of using this report.

This report is informed by the target company through interviews with the target company, but the

hypotheses, conclusions and all other content contained in this report are based on research by Omega
Investment.

Intellectual ownership, including copyrights of the text and data, belongs to Omega Investment.
Distribution, transfer, reproduction, transmission, or other use constitutes copyright infringement of this
report and is strictly prohibited.

Omega Investment Co. Ltd.

E-mail: info@omegainv.com

KS Floor, Risona kudan building 5F, 1-5-6, kudan-minami, chiyoda-ku,
Tokyo, Japan
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